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Distinguished members of the international trade community who have demonstrated
their commitment to developing the next generation of trade leaders.

“Don’t limit your opportunities by not knowing
what your next step is. Just keep reaching out
and something will come through for you.”

Dr Lynne Sprugel
Founder and CEO, Abuzz Global
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It is in situations where we do not know if we will succeed or fail that we really
learn about ourselves. Throughout her career, Lynne Sprugel has been in these
situations — or what she calls “mini journeys” - that led her to many opportunities
in different aspects of international trade.

She attributes her achievements to her desire for lifelong learning and a strong
sense of curiosity, but “some of it is luck,” she says, “and just putting yourself
out there.”

Get involved & reach out

Lynne emphasizes the benefits of getting involved in associations and a variety
of networking events.

Her first internship with Bank of Boston was a result of attending a meeting of
the International Trade Association in Dallas despite being “semi-shy.” She made
it happen by shaking hands with many people and telling them she was looking
for internships.

“You just never know where your career will lead you. But, if you sit at home
or don’t get involved in these different associations, then you really limit your
opportunities,” Lynne says.

While in her 20s in Los Angeles, she thought her career was over. She took a big
risk quitting her first job with electronics goods supplier RadioShack, when it
closed its LA office. Rather than returning to her hometown of Fort Worth, Texas,
to work at its headquarters, she chose to stay in California.

Explore our global trade research and education programs at hinrichfoundation.com
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Her Spanish class and visits to
Mexico, plus her love for sports,
piqued her interest in the whole
aspect of global trade. She knew
by then that she wanted an
international career.

Lynne arrived in Hong Kong in

2014 while working for US retailer
Academy Sports and Outdoors. As
the Vice President and Managing
Director for International Sourcing
Operations, she set up and managed
its Asia Sourcing Hub in Hong Kong.

Leaders of Global Trade: Dr Lynne Sprugel

Wanting to get a customs broker’s license, she joined the Foreign Trade
Association of Southern California, which was offering a customs broker course at
the time. She attended the classes in a hotel at Los Angeles International Airport
for 35 weeks.

One day, she was preparing for a class at the lobby when a flight attendant asked
what she was studying. Lynne replied it was customs regulations and she was
looking for a job. The woman gave her the number of her friend, Robert Krieger
who owned a customs brokerage, Norman Krieger. Days later, Lynne was hired.

“You could look at it as a very difficult time because | was young. It was a big city.
| didn't know a lot of people. Just by sitting in a hotel, talking to people, boom, my
next job,” she says.

“Don’t limit your opportunities by not knowing what your next step is. Just keep
reaching out and something will come through for you,” she advises.

Learning other cultures and languages

Lynne grew up in a place where she did not have much interaction with other
cultures. Before the internet, her source of information about other countries was
encyclopedias such as the “World Book.” Her Girl Scout Pen Pal badge opened up
friendships in England and Australia.

It was in her ninth grade Spanish class that she fell in love with learning other
cultures and languages. She traveled to Mexico for a week as part of the course.
It was her first real interaction with people from a different culture.

In the same year, she also became good friends with an exchange student from
Germany and they played basketball on the same team. Having German roots
herself, Lynne was enthusiastic about learning the language and culture.

Her next visit to Mexico was through an exchange program during college. She
lived with a Mexican family whose father was a shoe salesman. From him, she
learned about domestic production and distribution of shoes. This led her to
realize, “I like this and | love meeting people.”

Her Spanish class and visits to Mexico, plus her love for sports, piqued her interest
in the whole aspect of global trade. She knew by then that she wanted an
international career.

Career dedicated to sourcing & value creation

Lynne reached her career goals by stepping out of her comfort zone. From leaving
her hometown for bigger opportunities, she eventually lived in Hong Kong for six
years. She arrived in Hong Kong in 2014 while working for US retailer Academy
Sports + Outdoors. As the Vice President and Managing Director for International
Sourcing Operations, she set up and managed its Asia Sourcing Hub in Hong Kong.

She chose the office location after conducting a detailed market survey, built

the recruitment strategy, created the organization structure and processes, and
provided technology and staff training. It was part of the five-year sourcing plan in
Asia which she created for the company, along with opening more offices in China.
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Within her role, she developed

a strategic direction for sourcing
private labels from manufacturers
in over 50 countries. In four years,
she increased direct orders from
$800 million to $1.4 billion, and
company savings of about

$200 million.

“Have good mentors and support
from people who encourage

you, because there will be a lot
of tough times. You just have to
figure out how to pull yourself up
again and move forward.”

In her next five-year plan, Lynne
wants to continue giving back

to the industry and to young
professionals and students who
want to learn about global trade.

Leaders of Global Trade: Dr Lynne Sprugel

Her responsibilities included management of quality assurance, production and
sourcing, logistics and factory compliance, and office administration (HR, IT, tax,
legal and accounting). While in Hong Kong, she sourced new private labels and
boosted Academy’s brand by enhancing product quality and ensuring factory
compliance and product safety.

Lynne worked for Academy for 15 years, from helping build its customs compliance
department and Customs-Trade Partnership Against Terrorism validations to
import logistics, and then into the global sourcing area. She joined its Texas office
as a Director of Domestic and International Logistics and Compliance in 2005, then
a Senior Director for Import Logistics and Compliance in 2008. A year later, she
became Vice President for Global Sourcing before she moved to Hong Kong.

Her career in global sourcing began with American department store chain
JCPenney as an International Sourcing Manager. Within her role, she developed
a strategic direction for sourcing private labels from manufacturers in over

50 countries. In four years, she increased direct orders from $800 million to

$1.4 billion, and company savings of about $200 million.

From JCPenney, she worked at Medici Systems before joining Haggar Clothing
Company. Then, she started her own consulting firm, Global Trade Solutions,
which led her to be hired full-time by Academy.

Pursuing her desire to learn more, she earned her Doctor in Business
Administration from City University of Hong Kong. “It was an incredible journey.
I highly recommend it to anybody. It is a lot of work, but it was just a priceless
experience — meeting all our cohorts from all over the world,” she says. During
this time, she was able to take advantage of executive education programs at
UC-Berkeley, Stanford, and Cambridge.

“Have good mentors and support from people who encourage you, because there
will be a lot of tough times. You just have to figure out how to pull yourself up
again and move forward.”

She encourages young trade leaders to branch out their experiences and have
exposure to other cultures. “Over time, you gain some confidence from those
successes and from the failures too. You learn from the things that didn’t go right,”
she says. “It's the combination of all those different experiences you bring into your
next leadership position that helps grow the company.”

Giving back through education

Having parents who were both teachers, Lynne shares their passion for education.
In her next five-year plan, she will continue giving back to the industry and to
young professionals and students who want to learn about global trade.

It has been her quest to pass on some of the different aspects of education, not
only in her career at the companies she has worked for, but also throughout her
entire career.

Teaching has always been part of her journey from the moment she earned her
customs broker’s license. She taught in different community colleges in Dallas at
night. Then, she began teaching at the University of Dallas after earning her Master
in Business Administration from the university.
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“Most of the things | did had
something to do with global trade.
It’s given me a very blessed life

of experiences.”

Leaders of Global Trade: Dr Lynne Sprugel

When she finished her employment with Academy in June 2020, Lynne founded
her advisory firm, Abuzz Global. It provides educational content related to retail
and the global supply chain for universities and companies, as well as consulting
services for setting up overseas offices. She is also the Chair of AmCham Hong
Kong Apparel, Footwear & Supply Chain Committee, as well as on the Board of
Directors of the Americas Apparel Producers Network (AAPN).

While focusing on her company, Lynne also teaches and collaborates with the
Hinrich Foundation in building course content for the Master of Global Trade at
RMIT University in Vietnam. She is also a Visiting Professor for the Master of Global
Trade program where she teaches International Strategy.

Lynne’s expertise and passion to share with next-generation trade leaders is
built upon her 35-year career in trade, combined with 19 years of teaching, and
lifelong learning. “Trade has been my lifelong career. Most of the things | did had
something to do with global trade. It's given me a very blessed life of
experiences,” she says.
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Read more inspiring stories from our
Hinrich Honorary Leaders of Global Trade here.
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hinrichfdn Are you passionate about a career in trade? Ef’ir
Meet more Leaders of Global Trade and
discover scholarship opportunities at
our website.

“Trade has the power to create peace.
Trade helps improve the environment,
gives people more choices and improves
their quality of life.”

Dr Steve Clarke

Senior Program Manager,
Master of Global Trade, RMIT University
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“If you want to grow, learn from the best.
Find great leaders whom you can learn
from and ask for advice and feedback.
Mentorship is a powerful catalyst

for development.”

Van Nguyen
Vice President, Apparel Sourcing South East Asia,
adidas Sourcing Limited, Liaison Office in HCMC

“A global trade leader is a pathfinder

— it’s blazing the trail for others to
follow in an area that is not well enough
understood or appreciated.”

Zoe Dodge
Asia Production Head, Allbirds, Inc.
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Explore our global trade research and education programs at hinrichfoundation.com
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